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How long did the implementation 
take?

A few weeks. It was a very short period, 
almost to the point where once the 
trial was finished we just rolled into 
production. BillView loaded all our 
bills in during the second part of the 
trial, so by the time we signed the 
contract we were virtually straight 
into it. I used it personally for a while, 
along with a couple of people in IT 
and we started to roll it out to the 
business once we were comfortable 
with it ourselves.

How important was ease of use 
in the implementation?

Extremely important. I have given 
a number of key general managers 
access to the system so that they 
can use it and see how much they’re 
spending. HBF doesn’t have a 
chargeback system, so I wear all the 
telephony costs and data costs for 
the organisation. But it’s important 
for them to see how much they’re 
spending. It’s easy for the general 
manager to say ‘we’re going to run an 
outboard campaign’ but he doesn’t 
see all the costs. Now we have that 
visibility. 

Anybody who has a mobile phone or 
a mobile data card receives an email 
each month that details how much 
they have spent. We have found that 
visibility of this information on an 
individual level has had a flow-on 
effect into cost savings because they 
can now see what they’re doing. It’s 
almost self-governing now.

We only use a single provider, so it’s 
relatively simple. If you had multiple 
carriers, it would really start to come 
into its own. I can’t imagine trying 
to work through two piles of two 
centimetre-deep paper. It must be a 
nightmare for those organisations.

How did you find the level of 
service?

They’re different to a lot of 
organisations I deal with. We ran the 
trial before we signed the contract. 
We put 12 months worth of history 
in, which they loaded for us. We 
signed the contract, we put it aside 
and I haven’t had to pull that contract 
out since. They’re very confident in 
their ability to deliver what 
they say. We have been 
running BillView for 
more than a year 

now and we haven’t had any issues. 
If we want specialty reports, they’re 
happy to do those things in a timely 
manner and a lot of the time they just 
incorporate it within the overall cost. 
They’re probably one of the better 
vendors I deal with now.

What has been the reaction from 
senior management and the 
board?

It has all been very positive. My 
monthly reports now include 
information such as how much it costs 
to run the branches, how much for the 
call centre, mobile telephony costs and 
so on. I could never do that before. 
Now, my PA just pulls the information 
out of BillView into a spreadsheet and 
it goes into my report. The visibility of 
the information is chalk and cheese 
to where we were, but the use of it is 
also very simple. Managers can look at 
their own staff and manage excessive 
use. It has been really good through 
the whole organisation.

As a not-for-profit company, WA 
health insurance provider, HBF, has 
to make every dollar count. Group 
CIO, Darryl Treasure, talks about 
the software that paid for itself — 
before it was even implemented.

HBF has provided Western Australians 
with access to health insurance since 
1941. Today, with more than 900,000 
members, the business has diversified 
to include a range of insurance 
products. And, like many businesses its 
size, keeping track of telephony costs 
was becoming increasingly difficult. 
So group CIO, Darryl Treasure, went 
looking for a solution. He ended up 
choosing a software product called 
BillView.

How did you previously keep 
track of telephony costs?

My monthly Telstra bill was a couple 
of centimetres thick, and from that, 
I would need to deduce whether 
we had any issues with the billing, 
whether we were being billed for 
things we shouldn’t be or whether 
people with mobile phones were 
spending more than they should. 
It was very labour-intensive and 
really difficult to access information. 
A number of people had to spend 
quite a bit of time going through this 
paper-based information, pulling it 
out, linking it back from the phone 
number. It was the same for our fixed 
lines and our data lines.

If, for example, we are running a line 
out to St John’s Ambulance, and we 
decide to cancel it, the transaction 
is quite simple. But occasionally, 
even Telstra will make mistakes and 

sometimes they’ll keep billing you. 
And it’s quite difficult to pick that 
up when you have a manual, paper-
based report. 

How did you decide on a 
solution?

We initially ran a trial with BillView 
using two or three months worth 
of data. I learned more about our 
telephony costs in that trial than I 
had known for the last few years. 
It is basically like a data warehouse 
— very simple to use — and it very 
quickly becomes evident if you are 
not spending the money wisely. 

Did the trial uncover any 
‘gotchas’?

On one line alone, I saved more 
money than I spend on telephony 
each month. So effectively, BillView 
is free to me because I am making 
savings. 

Once we had the software up and 
running, we ran a small project where 
I set targets for the amount of money 
I wanted to save. The guys exceeded 
those targets on a monthly basis, 
ongoing, just by having access to the 
information. For example, ensuring 
people are on the right plans for 3G 
cards in laptops; if you don’t have the 
right plan, they can cost quite a bit 
of money and it quickly adds up. We 
have made a lot of savings — probably 
in the vicinity of five or six times the 
amount it cost us to have BillView 
running — and we saw issues. 

We saw some issues in the trial and 
fixed them before we even had the 

product. We had a telephone line 
going out that was costing us a lot 
of money each month, but we didn’t 
know where it was. We did a bit more 
investigation; it was going to the right 
destination but it should have had a 
plan on it. It went from a significant 
amount money down to very little. 

“On one line alone, 
I saved more money 
than I spend on 
telephony each 
month. So effectively, 
BillView is free.”

– Darryl Treasure, 
HBF Health Insurance




